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From frustration to innovation:
Introducing bid-to-rent prototype

a new approach to securing
property viewings

by: Alex Giuseppe Ispas




Understanding the real estate
market frustrations.

potential renters
often miss out on
desirable properties.
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Market insights and validation.

assumptions:

1. scheduled visits: each apartment might have
multiple scheduled visits before getting rented out.

2. average scheduled visits per apartment: assume
each apartment gets 5 scheduled visits before it's

rented.

3. inaccurate listings: assume 10% of listings are
inaccurate or outdated.
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Rethinking viewing apartments.

what if renters could
secure viewings
through a bidding
system?

Comparative Outcomes: Traditional vs. Bidding System
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the traditional system has a 40% no-show rate, significantly
higher than the 10% rate of the bidding system, emphasizing
better reliability and efficiency.




Rapid prototyping for real results.

 purchased a domain and hosting.
» used wor dpress for a quick prototype.
* created a landing page with a simulated bidding.
* integrated various tools for user interest and behaviour tracking.
* ensured mobile responsiveness (the audience) and set up basic analytics.
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User acquisition and distribution.

* posted a fake property listing on olx.
* used attractive photos and competitive pricing.
* clear messaging about bidding for viewing appointments starting at $10.
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Initial results and learnings.

* mixed responses with some opting to wait and others
misunderstanding the bidding concept.
* few inquiries initially; listing messaging needed refinement.

Alexandru's Post X

Salutare,

Sunt curios cati dintre voi care ati inchiriat/cumparat recent ati trecut prin situatii de genul

non

"aproape de metrou’, "vedere superba’, “finisaje lux", "vecini linistiti” etc... si de fapt nu era asa?
Se pare ca trec prin asta aproape sdptdmanal, ca sa nu mai vorbesc de partea in care chiar
gasesc ceva ok si apoi constat ca cineva a venit cu o oferta mai buna sau “s-a dat"... See more
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Top comments «

@ Checia D Ball
Alea cu " s a dat ” sunt carlige de la agenti

50w Like Reply Share @10

3 Nistor Silviu-Alin
Mihai Carbunaru "dar ce v-ar interesa?" @ @
50w Like Reply Share Edited Qs s

@ Checia D Ball

Nistor Silviu-Alin si mai sunt aia cu mesaj privat ca le e rusine cu pretul
cerut

50w Like Reply Share
Moldoveanu Bogdan

Pe grupul asta finisaje lux = mediocritate , aproape de metrou = 20-30 min pe jos,
vedere superba = un bulevard si tot asa @

50w Like Reply Share @3
Q Mihai Bucur

Moldoveanu Bogdan 350 euro=ceva din vremuri demult apuse

50w Like Reply Share
Laura Alexandra

Ce descrii tu in postare e universal valabil.
La fel se intdmpla cu orice in viata...

50w Like Reply Share @2
Teodora Bogatu

Ai nevoie de ajutorul unui profesionist care "traduce" textele din minciunica in
realitate. =z

50w Like Reply Share @

Raluca Mihaela Butoi

Tocmai s a dat, este in oferta dar sa vedeti ca proprietarul nu raspunde la telefon, ti
se trimit link uri de pe olx, imobiliare, anuntul - cautari pe care oricum le faci singur.
Altele:mobilier nou(= nou a fost acum 10 ani), proaspat igienizat (=) zona x si de
fapt constati ca e la o ora de mers fata de punctul indicat.

50w Like Reply Share 0

lonitd Codrut

Descrii toate anunturile puse de agenti imobiliari jepcari de o mai joasa spetd decat
oamenii farad casa care inhaleaza din punga. Pana nu refuza toata lumea colaborarea
cu astfel de jeguri umane asa va raméane situatia

50w Like Reply Share ®4

Georgiana Oprescu

Eu la 600 euro pe luna am avut o singura pretentie sa am loc de parcare

In contract scrie, mi la si ardtat cand am fost la vizionare si el chiar exista dar nu stiu
ce discutii sunt intre proprietar si administrator si nici nu mi pasa

Dar din complex nu ma lasa sa bag masina

Asa ca o parchez si pot primiti amenda in orice clipa...trist dar adevarat

50w Like Reply Share

e Georgiana Oprescu

O parchez pe strada am uitat sa mentionez, in afara complexului

50w Like Reply Share Edited
Cris Mona
Presupun ca inca n-ai patit sa ti se spuna la telefon “s-a dat fix acum, semnam
actele” chiar la ora programarii, fix cand te aflii in fata blocului. La o programare la
care ai primit deja confirmarea ca da, astazi va intalniti la ora X. O sa ai situatii foarte
neplacute si trebuie sa intelegi ca e plin de tepe. Succes!
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lterations and improved outcomes.

» achieved a 30% increase in inquiries.
* adjusted listing to a more standard format.
* 21% conversion rate among participants after adjustments.
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Fii primul in lista de vizionari pentru 50RON!

Programeaza vizionare

Restituim suma daca cineva liciteaza mai mult
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Conclusion and next steps.

* the power of rapid prototyping and market testing.
* validated key insights and adapted quickly to improve outcomes.

let's work togheter

agisl.com




